Appendix 3.22: Board Role in Transformation m
Oxfordshire

Clinical Commissioning Group

Oxfordshire Transformation Plan
- CCG requirements

Board Workshop discussion 13 September
2016

Morth Morth East Cwford City




NHS

Oxfordshire
Clinical Commissioning Group

Role of the Board

1 November 2016 sign-off PCBC

» Includes options for consultation
= s not a decision on a final option
= Board decision (voting if required)

JJanuary — March 2017 lead consultation
JMay/July 2017 decision




NHS

Oxfordshire
Clinical Commissioning Group

Role of individual Board members

APCBC sign-off

= Input to discussion and decision
= Support Board decision made

A Through consultation

= | ead public meetings
= Able to give Board view

AFinal decision
= Input to discussion and debate
= Support Board decision made




